
SADIMEA  Design Process Roadmap
SURVEY > ANALYSIS > DESIGN > IMPLEMENTATION > MAINTENANCE > EVALUATION > ADJUSTMENT

Resource Acquisition

Phased Implementation Planning

Triple Bottom  
Line Audit

Survey 
Observation and 

meticulous data collection 
inform downstream decision 

making. Data collection needs to be 
intentional and well-organized to ensure 

the data is useful later on in the design 
process.

Analysis  
Sifting, sorting, list 

making, relationship 
mapping and number 

crunching. Creation 
of an insightful 
mise en plas for 

a smooth 
design 
phase.

Design 
The 
many 
pieces 
begin to knit 
together into a 
cohesive, 
functional whole. 

Trust the process 
and put the mise en 
plas to work in 

bringing the vision 
to life!

Implementation 
Planning the work 

yields to working the 
plan. Continuous 

integration of feedback is 
critical for adapting to new 

realities uncovered once 
shovels hit soil.

Maintenance 
Attentive and 

intensive management of 
newly established systems. Planned 

maintenance of existing mature systems. 
Monitoring of systemic indicators, 

collection of data from pre-
determined metrics for use in 

the Evaluation Phase.

Evaluation  
Integration of feedback from planned monitoring of systems  of 
all levels of maturation - new, establishing and climax - 
back into the decision matrices guiding the 

project towards successful 
realization of the Holistic 

Vision.

Adjustment 
Make necessary 
changes to the vision, 
principles, decision-making 
protocols, and design elements as 
necessary. Set the stage for renewed observation of 

the whole and its parts and continued responsive design 
iterations.

Client Vision

Minimum Holistic Goal

Site Observation

Gathering Raw Site Data

Interviews

Strategic Planning Framework

Photography & Video

Historical Research

Data 
Collation

Element  
Lists

Functional 
Relationship 

Mapping

Base Map 
Generation

Zone & Sector Analysis

Species Research & Guild Formation

Cost & Yield Projections

Functional Element PlacementMaterials Lists

Detailed Surveying

Management Framework

System Stewardship

Indicator Measurement

Cost Tracking

Evaluate 
ROI & Metrics

Review Minimum 
Holistic Goal & 

Context

Incorporate 
Feedback

Continued 
Design 

Iteration

Element 
Pruning/

Expansion

Complete 
Holistic 

Goal


